Department of Information Systems Process Owner: AWIN

AWIN Fleet Mapping Policy

1. Purpose and Scope:
To define the policy for the Arkansas Wireless Information Network (AWIN) Fleet Mapping.
2. Policy:

2.1 Each agency or entity will be allowed to customize the placement of fleet mapping zones or
talkgroups on their radios after the initial installation. The cost of this customization will be the
responsibility of the agency or entity.

2.2 No agency will be permitted to move MAC channels, as this maintains working interoperability
statewide. The MAC channels must remain in Zones 2 or 3.

2.3 The addition of deletion of talkgroups and/or zones must be compatible with AWIN systems
operation and will be coordinated with the AWIN Support Staff.

3. Definitions:

AICEC: Provides general oversight of the entire program, including executive support, fiscal oversight,
legislative and administration communications, strategy, and overall accountability.

AWIN Support Staff: Manages the day-to-day operational needs of the system.

Program Management: Overall responsibility for coordinating the various projects related to the AWIN
implementation, as well as the development of policies and guidelines that are in support of the long
term operations of AWIN.

AWIN Policy Workgroup: A workgroup working under the direction of the AICEC consisting of State and
County personnel experienced in the operations of a trunked radio system. This workgroup is
responsible for developing business strategies and procedures which promote efficient and secure
operation of the Arkansas Wireless Information Network.
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